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7 Justice is impartial.

Faith knew s ne horizon,
I'rolits often prove losses,
_Opportumity entails ubligation.
It takes carc 1o make a carcer,
Hol‘.:frgnm(-nl\‘ cool friendships.
A]omlity is a practical program.
A tiny thing is a part of destiny.
' e who does nothing, does wrong.
- The bully tries to cow ather people.
< Favars given gradgiogly are ne favers,
He whe Jives nunt for others lives hest for
imself.
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- For the March issue of Tue Misiean, Mes.

wxeer Mr. Herbert L. Clarke intendel fur-
miching us a sketch of the famous French
cometist, Saint Jacome,  Tlowever, the story

. will be postponed a month on accrmt of delay
“in receiving from abroad some impartant in-
" {ormation.

article

-"}"pglnck of space Dr. J. B. Herbert's

v ory of Masic,” and other gomd artivles,
“Lave —cen Jeft ont of this issue,

o

s A pood start gets you half way to your goal.
Pegin your work with courage and cheer, Deter.
mine to like i1, e realons for it. Refore you

, know i1, you will be tliraugh i

HARRY L. ALFORD

BY II. A. VANDER COOK

I, at the bhegiming, we km-\\"prcci.\('ly how
much practice, work and worry we shouid luve
10 o through before hecoming proficient play-
ers upon i musical instroment,” few,
us, wonld care 1o tackle the job. 1 is the simne
with the composers and arrangers of masic.
The average boy from the simadl lown seldom
hears ennugh of the “fnished -product” in
either of these lines and litde knows of the
tremendous elforts that he will be required to

- make hefore he dan really compere with the

He bt dreams of one
This i.\ all L’nl)(l.

experienced nmsicians,
thing and that is—success.
sl as it should be. 1t also accounts largely
for the successful men in many fines, who
The

Tgenins”

were originally from the country towns,
nam whom the world honors as a
taday, has passed through an extended periord
fie
covered many things, and, among them, the
fact that vo one fails—he merély quils trying.

The career of arry L. Alford, composer
and zerrayger, now at the hiead of his profes-
“sogpests  the above  paragraphs.  Jle
dreamed of success, aud when Miss Oppor-

of doubt, fonging and despair. has dis-

ston,

tmity tapped on his door it sonnded Lo him
like hitting a hass drom with a ball bat,
e Hadson, Michigan, one day  (hack
1897), there came 10 1his lown. gn s annnal
piligrinnage s excellent band, that was featured
with a show company.  Alford had heard of
this baud and lad heard it play before, He
dreamed of this band playing one of his com-
positions—and that is just where he mide a
good start,  He dreamed awl then acted.  Tle
compased and arranged as well as copied with
exceeding care his then best effort—a march,
Approaching the teader of this band, in o faint,
Digh tenor voice {aud with mueh tiwidity) he
“mamibled” over a speech whicl he had re-
licarsed by himself (and mostly forgmt when
e went s une i) aned gendered his fuvorite
composition to this handuiaster for his -
proval, :

“What's this>" asked the leader, sharply.
“March” replied Alford, faintly.

“And who 'wrote and -m"mgcd (R
“I—me."

“Ciee whiz, young -fcller—you capy a good

it

hand. What do you want nie to do with it?”
“Play #—please,” said  Alford, gaining
conrage.

“Sure thing—11l play it,” said the haudmas-
ter. “laoks good.”  And he handed it out to
his men,

Up the main street of the village went lhr
band—Alford tagring aloug.  Did they play

i any of -

int* We'll say they did! N ounce,

times that day— Affoed always (gging adong,.

bu! miany

abeays hearmg sond i sight o1 e lemder,

When the nioeh was finatly retsrned to Al-
ford, the leader suid:

“Fine, youig feller-—fime,  Yan @t aome
pood ddeas. They need development. Tear

gootl music and o stidy.”

Following this Alfard wrote many other
marches, waltzes, cte. Tie ™
dag —the town band—to dearn how they'd
sl Much encouragement was given him
by the Incal thsmith, blacksmith and the shoe-

tricd them on the
"

maker. By and by some of then tald i e

was "goad,” as well as “the best i the state””

That last assertion did settle st—and he tn-
mediately wanted to see how he stood in the
adjoining states. I this he was greatly s
conraged by the shoenmaker, whao said 0
“Yeou'd better stay home, Don't git 1o roamm”
aromd the country, A rolling stone
no moss”  Alfard retahated with the veply
that he “duln’t wanit to he covered wiliv moss,
anywiay.” That
moss on their hacks a ((\lli)lc ob mehes !mu:,
and 1 oean't see that it improves their nteltect

gathers

“some of the people here Tave

any.”

Ko hetook his teombone under his oo aed
Bied Bhimsel! to Poledo,  Ths Best pob was
“subbing” for the regnbir trombone player in

a theater. Dol Fox was the star, the musie
went swift, and Alford wasn't experienceed i
that kind of work,
the frst act—thongh it was i nervons might-
ware to him,  In the sccond act of the comedy
there was o scene where a wman wis suppasee!
1o have his head chopped off, Right here was
a short crash—a dis-chord—-for the orcluestri,
Alfurd "Dt = bt it et his eurs, 10 lidn®t
exactly “jibe” for sonmw reason ar other; s e
took his pencil and tried 10 write inoan in-
terenl on the trombone part that wonbil “choed®”
with the others,  When he it in for the nigh
show, and just before this “crash™ was to oc-
cur again, the leader leaned over toward hing
and whispered:  “All right, Mro Trombone,
look out for that discord.”  Whispering back
Alford said: “All right—schot key is o i
This only goes ta show that his acute ear le-
manded somcthing hesides discords, even that
early in the game.

Right at this time in his carcer he masde his
hest mave. e went ta the Dana Muosic
School, at Warren, Olio,  lere is where he
learned the “whys and whercfores™ of har-
mony as well as to compose and arrange with
inteligence,  Previous to this he had been ar

e maaged to get thiougls



yeut ought to), that:

rangg his way, “because it sounded good
to do so. When he had Jearned the grammir
of music he had ascended several rungs up the
Tadeler tanvards suce

Then be went 1o Chicigo with his trombone
Cand dittle else).  1Ie had a dream that he
wonhl, day, establish an  arranging
burean, where he could offer for sale some of
the knowledge he had gained.  Maost of the
arranging of music in Chicago in those days
was done by some old musician in a dusty attic
rovm, or the “house leader”—when he had time
to dait. Alford was met with the pleasant
prrospect and advice from some of these men,
whe said:

sone

"So you are an arranger, ¢h?
Vou'll e well bere—-nat ! Why, amn, vou'll
starve feodeath ot that gasme Alford hiad an
miore: Lnth in this assertion than he had in the
ol town shoemaker's advice ahont” gathering
He played some jobs on the trombone,
shating rinks, dances, cie, and made all the
arrangements he could get hold of,  Some-
times he was paid well for his work, some-
times nat at all. Did he stick?  You know he
dil. Amd it wasn't long hefore his clever ar-
rangemetts came to he recognized,

Of course, you young fellows know  (or

mnss,

real desire 1o do, you have the capacity 1o do,
Leheve that, act upon your belief, and there
s nothing vou aspire ta within your individual
talents that yon can ool hecome. This was
Abord™s systemn, and it should be a soul tonic
for any strugeling young fellow, provided be
uses the prescription sanely,

Posimess wen and the public in general
seldom (i ever) give a thought 1o the arranger
af music.  They hear a nmmber rendered. |
sonnds good.  They let it go at that.  The
average composer of popular nmsic and popu-
lar songs as a ruld” “pokes ont the tune with
one finger™ on a piang, jots the melody down.
aiter a fashion and immediately runs 1o the
“gomd arranger” with it, to get the said ar-

ranger to put it in the proper form, so ilat it

‘will sound well and become  conmercially

valuable.  1f the arranger bappens to have his
name stuch off in a corner, somewhere (in
parenthesis), he's in duck,  They usually for-
grer the arranger altogether while telling how
“talented™ the compuser is. The fact of the
matler 1¢ that the arranger is respousible for
nearly all of the “successes,” and usually none
of the failures that a composition meets with,
lle occupics the same position in music that
tie milliner, designer and dressmaker ocenpy
with the garmenis of the gentler sex. ” Much
depends in each case on haw they are dresscd.
And this man, Harry Alfard, s one of those
arrangers who can take an insipid, weale and
meaningless miclody and “dress it up™ by
changing an interval here and there and ac-
cngrying the whole with a progression of
chards that the average arranger would over:
bk, Omee he has the joh finished, you way
rest assared, it is well done,

Tt is an interesting visit to «me who enters
the splendid snite of rooms in the big theater
buildimg hat Tlarry Alford now  oceupies.
Here are e onter oflices, the “Information”

Anything you hive a

At Key of A-lar,

~

THE MUSICAL MESSENGER

desk, the parlors and the sound-proof trial
room.  Then Alford’s private office and at last
the big, airy, light “copying” rvom—wherc
there are seated, busily at work a1 rows of
desks, an abic and schooled body &f arvangers
wid capyists.  To these offices come the peo-
ple from the concert halls, opera, chamauqguas,
vaudeville and “movie” hovses, as well as the
"compaser,” to have their’ “arcangemoents”
madde.  Fverybody scams to know  Alford,
Vverybody scems to call him “Harry.”  In

comes a “team” from one of the vaudeville,

houses.  One of them calls for “Flarry,” and,
getting his attention, the performer will sing
the usual vaudeville words in Threy's ears:
“Dome—dome, domeity, dome—~."  Alford
anderstands,  The nuat hag a “new tone” eune
ning in his mined and wanls it areanged for his
act, Toviting him into the sound-prook room,
where the pinno is situated, Alford sews him-
self, hears the “artist” hum over the niclody,
anel takes this tie down from the voce as
vapidly as the court reporter will write in
shorthand.  Using great diplomacy here and
there, Alford will “ruby out” this and “change
that,” and soon 'will make a presewtable melody
out of a mere nothing, “Can T have that ar-
ranged by five o'clock, }larri-?" he asks of
Alford. “Sure,” says Harry, and he will make
one of his famous shorthand scores of it all,
hand it to the foreman of the copying room,
and—it's done—on time,

o comes a man with a phonogiaph vecard
“Harrey, pt
phonograph aud ran ‘cr
melody along in the middle of it b wanta ‘cap’
for the act, . . . There, that's the begin-
ning of il. sce?’  Harry listens, grabs a picce
of music paper and a pencil, “takes it down
precisely aud quickly as it is given on the
record and says: “Now, Jet'’s sce what key is
No-o-0,
S0 you can get it over. .

under his arm. this on vour

over.  There's o

hest for you, . L Sing it lugher,

There, that's
AL right, vou cue have
the arrangement at four o’clock this after-
noon,”  Theu he mikes the shorthand score,
slips it 1o the head copyist, and, there you are;
all realy at four o'clock. The real estate man,
with oflices on the sane floor, goes to the
theater with his wife ‘that night mul hears a
wonderful arrangement played by the house
orchestra.  T{ you wonld tell this business man

that “Alfoed, “the man across the bhall, ar- .

‘a)llqu'lliﬁl " the chances are that he wouldn’t
know what you were talking about. e doesn’l
cven know that wmusic has to be “arranged.”
ut, much of his pleasures in life would he
curtailed without snch men as Alford on the
joh. [t is much like the first-class cabin pas-
senpger enjuying his sea trip withont giving o
passing thought to the coal “stuker™ in the
fiold. The ship moves on, and the passenger
takes everyihing for granted. =~ -

To some mien the satisfaction of doing some-
thing well is greater to them than the glory
of great publicity.  This man Alford can slip
mobserved into almost iy thenter in America,
slide away down in his seat with his knees
on the hiack of thie scat ahead, and be sure that
somewhere in the musical part of the program

lie is going to hear several of his arvangements,
I this, he takes his pleasure, His vanie may
be in parentliesis, somewhere, on the nisic, or
it may be fefe oll altogether,
and when
well,

e, hie madde i,
he hnows he mavde 1t
Mare power (o him,

he hears

Personally, Aliord is of medivun heighth and
build, quick, nervens, full of “pepn”” and speaks
rapidly, inahighe tenor voice. 1 he ever hadd
i hobby ontside of his dove for the “concond
of sweet sounds,” noone has discovered it
His success should he a shining light  fer
young musicians o steer by,
definition of a failure:
trying.”

Remember ins
A man who quns

GENIUS

BY B CHENETTI.

A genius is born, not made, Trae, For
we were all horn, not made.

A thing made i the worldly sense is 1t
genius, for genius s given and not required.’
And every man s born. Is every man, then, a
genius?

we know that every i

vis uol a genias. This

is speaking in the pr
ing in the analytical perception 1o deline the
phenamena of birtl we are likewise unabie 1o
stale with any degree of certaity that each
man was not possessed with all the nature of
a e at his arigin,

Nature 5 the ereative foree, the essenoe of
tife, the that
phenomiena of Jife

produces the exiviing
Nature produces 1ife

Thew by the law «of
cipuation: nature s the progenitor of gennis:

power

Lite produees genius,

or as a substance 15 what it prodaces
is genins.
wotntain ;. dirt for the valley: water for ihe

nature

Sand Tor the desert; rucks Tfor the

ocean, and diamonds hidden far beneath all of
them, Vet one is led 1o iuguire if the cover-
g is wol artihcial, and that at one time e
diamond straty was the trie surface, whise
Tash and sparkle bat reflected hack the Jusien
of the stars.

True it is twday that genins s hidden or

huricd far beneath a worldly acgnisition «f
affectation and convention.  And it can he 1m-
covered only through the removal of the supser-
ficial barriers of habit and custom. AW knonl.

“edge is found in natare, awd genivs s the

fulluess,of knowledge, though but to few ever
comes this fullness, and then it is discovereld
and not acquired.  For what is alrcady ¢ o
be Jad as an abnormal acyuisition, but only by
reverling to the state of aormaley. (e who
studies codes and systems and uuwdes and
methods, except the philosophy of fife, will
never find genins, That whicle yan already
liave can not be Jocated by externat scarchings
among the so-called mysteries, for genins le-
ing the Himdianentad traih, i< the gemine law
i all abont us, and i oceult science. And no
man uced be withont the pale except s he e
moves himself by it svstent of ereeds and -
foons,  That each v ix imbned with trie
genius is vonched for by atest of avtual apera-
tions i read life. For is there a living <ol
wha, having come o contiter with gemms< s

His hirth makes that possible,  Dot’

it tense; though [N



